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SAN M ARCOS the President

PRESIDENT'S BUDGET & ADVISORY COMMITTEE
Thursday, September 11, 2025
10:00 8.M. —12:00 p.M.

President’s Boardroom or Zoom
MEETING MINUTES

Welcome & Updates (President Neufeldt)
President Neufeldt welcomed new members of the President’s Budget and
Advisory Committee. She also provided general updates on enrollment and on

the comprehensive campaign.

Supporting Campus Communities (Dr. Ramirez & Dr. Allen)

Dr. Ramirez provided a presentation on supportive resources and protocols,
and Dr. Allen shared an update on advisory notifications.

Discussion included level-setting expectations, identifying additional
communication methods, checking in with staff, and expanding the current team
working on these issues.

Budget Update (AVP Farre & Dr. Villarreal)

Due to time constraints, this informational item will be presented via Zoom at
a date and time to be determined.

Closing (President Neufeldt)
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