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MEETING AGENDA

Welcome/Updates (President Neufeldt)

President Neufeldt shared that the second annual Blue & Silver fundraising
dinner raised just over $1 million dollars —a new record.

San Diego Unified was added to the list of Alliance MOUs.

Other updates included recognitions received and other recent
achievements — e.g., million dollar cooperative grant for San Diego Cyber
Clinic, four out of five stars on Money Magazine's list of Best Colleges, and
Alumni Engagement and Annual Giving team winning two Global CASE
Awards.

(AVP Hagg)

AVP Hagg provided an update on enrollment are tracking slightly ahead of
this time last year.
There are still Orientations occurring this month.

Budget (VP Wyden & AVP Farre)

President Neufeldt shared that there are still a lot of uncertainties, and we
need to prepare for those while we continue to advance the campus with the
mission and strategic plan as our guide.

VP Wyden and AVP Farre shared budget updates from the State.

CSUSM does not yet know what this all means for us yet at the campus level;
Cabinet will discuss when we have system allocations for the campus.

(President Neufeldt)



