External Connections

Student access

Diverse Learning Gl 2025

Student success

What are people asking for?

What issues are you aware of?

What other trends overlap?

Literate in current technology
Online collaboration
Desire for ed. flexibility

—®>faculty buy in/training
Equal educational opportunities
between students @home or
online

Mobile first
Digitalization
—»|0T
Customer Service
Stakeholder engagement

TECHNOLOGY ENHANCED
CLASSROOMS/EXPAND
ACTIVE LEARNING SPACES

BYOD
Online
flipped classrooms

AR/VR

Dynamic presentation
anywhere in room

Simulation
multiple displays
digital annotation
dynamic whiteboard

WHAT ARE THE BIG IDEAS
IN THE NEXT 3-5 YEARS

What is IITS already
doing related to

What may need to be
expanded in terms of
services, systems, etc. if
[TREND] surfaces as a key
area of focus from campus
stakeholders?

Marketing strageties
get buy-in
professional development faculty
& staff
online support services
rethink space design
expand staff support

Who else might we
need to bring into a

[TREND]? conversation about
[TREND]?
v

-Zoom

-Hybrid -Synchronous/A -> faculty

-BYOD -Students(need feedback)
-Smart Classroom -Vendors

-Lecture capture -Administrators

-Distance/Local Ed -ITS

What are our internal
assets and challenges to
meet [TREND] needs, if

adopted?

Course evaluations

-feedback
Surface hub

online

network robust
increased manpower/ people
audio/video recording infastructure
culture change
engage faculty & w/faculty
faculty/staff training




