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Context and History of the Proposal: 
The FAC Retention, Tenure, and Promotion (RTP) Assessment subcommittee was convened in the Fall 2019 semester and was charged with the overall goal of devising an effective Retention, Tenure, and Promotion (RTP) process that is more streamlined, less burdensome on faculty and staff time, and easier to implement. The subcommittee developed and administered a survey to tenure track faculty to identify problem areas, issues, and topics for potential reform regarding the current RTP process. In addition to administering a survey, the subcommittee reviewed the RTP process at other CSU campuses to understand the RTP process within the CSU. 

The results of the survey indicated that 66% of survey respondents were somewhat satisfied, satisfied, or very satisfied with the current RTP process (n=72). However, the respondents made suggestions for improvement in the areas of PRC and Dean review letters. The report stated: 

“…there were detailed comments regarding letters from both PRC’s and Dean’s that are not helpful to candidates. Currently, reviews at all levels are done as narrative letters. Survey responses repeatedly mention that the review letters can be unclear as to whether or not standards have been met. Simultaneously, such letters can be several pages long. There were comments that many times letters simply repeat other letters or language in the narrative with little useful information to candidates regarding their progress.” 

Relatedly, there was a recommendation to implement a standardized rubric for assessing candidates. This is a practice adapted by Cal Poly, Channel Islands, and Fresno State.  

FAC’s Response to the Referral to address RTP Assessment Committee’s Report: 
In Fall 2022, FAC formed a working group to focus on the referral. As a first step, the FAC working group reviewed the report of the subcommittee and the rubrics used by other CSUs. The rubrics used by other CSUs are score-based Likert-scale like rubric for evaluating candidates. The score-based Likert scale-like rubrics by design reduces complexity and uses numbers as the only representation of a candidate’s merit of scholarship and makes it difficult for a candidate to rebuttal in the RTP process if there is a disagreement among parties. Given that 66% of the survey respondents were somewhat satisfied, satisfied, or very satisfied with the current RTP process, the FAC working group decided to keep the narrative letter, however, at the same time, improve them to address the issues raised by the survey respondents. 
As a second step, the FAC working group reviewed the templates/samples provided by the Faculty Affairs for PRC letters for periodic and promotion review and periodic review of a tenured faculty as well as the template used by the library faculty. Upon close investigation, it was clear that these templates/samples are underdeveloped and do not serve to standardize the review process to ensure all candidates receive the same relevant and crucial information regarding the review process. As such, currently, the PRC and the dean's letters are written based on the individuals’ experiences and word-of-mouth knowledge of the institution rather than following a standardized format that all reviewers follow to be equitable and fair to all candidates. 
Additionally, guidelines for anti-bias in the review process and the responsibilities of the PRC members and the deans are shared through workshops, however, these are not captured formally in a standardized language in a letter that includes instructions to the reviewers in a just-in-time fashion to improve the quality of the letters and reduce bias in the writing of the letters. 

PRC and Dean Letter Templates: 
Based on the reviewing the information stated above, the FAC working group developed letter templates for the PRCs and the Deans to use for the following review levels: 
· Retention and Periodic Review of Untenured Faculty
· Tenure and Promotion from Assistant Professor to Associate Professor
· Promotion Review from Associate Professor to Full Professor
· Periodic Review of a Tenured Faculty (PETF)  
By so doing, our goal was to standardize some of the language pertaining to the RTP process, reduce redundancy between the PRC and Dean letter, ensure the PRC members and the dean include the salient information in their letters, and finally reduce the time it takes for the PRC and Dean to construct the letter. 

Feedback Gathering and Groundwork 
In the Spring of 2023, FAC presented and shared the templates to various bodies to gather feedback and make improvements. FAC presented the templates at the executive committee meeting twice, gathered feedback from the Provost and the Deans across campus as well as College Coordinating Committees to share the templates with their colleagues. The feedback gathered throughout Spring 2023 and Fall 2023 and the actions taken by FAC are documented here for review.  

FAC’s Proposal for How to Use the Templates 
FAC proposed that the templates are included in the emails sent out by the Faculty Affairs to the PRCs and the Deans and is provided as “optional” for use. This is consistent with current practice of Faculty Affairs. In addition to attaching the appropriate template for the PRCs and the Deans, we propose that Faculty Affairs include the following in the email body to explain the use of the templates: 

“Attached is the template that you can use to write your letter. The use of the template is optional. The word limits in the templates are recommendations; you can exceed the recommended word limit in your letter. The text in black is the standard language to be used in the letter. Insertion of specific information is marked in green for you to tailor the letter to the candidate’s information. Instructions for reviewers are marked in blue and red.”    


Periodic Review of a Tenured Faculty (PETF)  
Dean Letter Template
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