
Dr. Sarah 
Villarreal 
President’s Designee 
Chief of Staff to 
President Neufeldt 

Dr. Carl Kemnitz 
Designated Member 
Vice President for 
Academic Affairs 

Leon Wyden 
Designated Member 
Vice President, 
Finance & Administrative Services 

Dr. Charles De Leone 
Designated Member 
Dean, Graduate Studies and Research 

Dr. Jason Schreiber 
Administrative Member 
Dean of Students 

Dr. Denise Garcia 
Faculty Member 
Professor, CSUSM 

Dr. Jennifer Ostergren 
Faculty Member 
Dean, College of Education, Health, 
and Human Services 

Dr. Kimberley Pulvers 
Faculty Member 
Professor, CSUSM 

Dr. Kristin Stewart 
Faculty Member 
Associate Professor, CSUSM 

Octavio Martinez 
Student Member ASI 
President 

Elaine Pollard 
Student Member ASI 
VP of Student & University Affairs 

Dr. Ann Bersi 
Community Member 
Nevada State Tax Commission 

Carmen Rene 
Community Member 
Energy Source, LLC 

Christopher D. Thibodeau, CPA, MBA 
Community Member 
Baker Tilly 

Michael Walsh 
Community Member 
Alumni Viasat, Inc 

   Meeting of the Board of Directors 
May 12, 2025, 4:00 p.m. – 5:30 p.m.  

AGENDA 

I. Convening of Regular Board Meeting (Schreiber)

II. Open Session

III. Affordable Course Materials Presentation

IV. Consideration of Minutes
a. Consideration of Regular Minutes, February 26, 2025 (Attachment A)
b. Consideration of the Special Minutes, April 10, 2025 (Attachment B)

V. Committee Reports and University Updates

a. University Update (Villarreal)

b. Executive Committee Update (Bersi)

c. Sponsored Projects Update (De Leone)
i. Proposals and Awards FY 24/25 Q3 (Attachment C)

ii. OSP Expenditures Report FY 24/25 Q3 (Attachment D)

d. Finance and Operations Committee Report (Rene)
(Finance reports below are for review only, no reporting)

i. Quarterly Investment Report 3/31/25 (Attachment E)
ii. Quarterly/Year End Financial Report 3/31/25 (Attachment F)

https://csusm.zoom.us/j/83971417618?pwd=T0g5bHRCakNWcXdVUWtoelpnSlNKUT09
dordavis
Cross-Out



e. Joint Audit Committee Report (Thibodeau) 
 

f. Housing and Dining Advisory Committee Update (Walsh) 
 

g. Corporation Updates (Ellison) 
 

 
VI. Consent Agenda (Schreiber) 

a. Finance & Operations Committee (5/1/2025 Meeting) 
i. FY 2025 -2026 Proposed Budget  

(This consent agenda will be postponed for a subsequent vote) 
ii. Compensation Guidelines 2025-22026 
iii. Compensation Structure Revisions 

b. Executive Committee (4/21/2025 Meeting) 
i. AY 24-25 Board Calendar 
ii. Board Member Term Reappointment  

 
 

VII. Adjournment (Schreiber) 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Instructions on Addressing the Corporation Board of Directors: Members of the public are welcome to address agenda items that 
come before standing and special meetings of the Board. Comments should pertain to the agenda or Corporation-related matters and not to 
specific issues that are the subject of collective bargaining, individual grievances or appeals, or litigation. Written comments are also 
welcome and will be distributed to the members of the Board. The purpose of public comments is to provide information to the Board, and 
not to evoke an exchange with Board members. Questions that Board members may have resulting from public comments will be referred to 
appropriate staff for response. In fairness to all speakers who wish to speak, and to allow the Board to hear from as many speakers as 
possible, while at the same time conducting the public business of their meetings within the time available, the Chair of the Board will 
determine and announce reasonable restrictions upon the time for each speaker and may ask multiple speakers on the same topic to limit 
their presentations. In most instances, speakers will be limited to no more than five minutes. The totality of time allotted for public comment 
at the board meeting will be 20 minutes, and speakers will be scheduled for appropriate time in accord with the numbers upon sign up. 
Speakers are requested to make the best use of the public comment opportunity and to follow the rules established. 
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