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Meeting of the Board of Directors
December 4, 2025, at 4:00 p.m.—5:30 p.m.
Meeting Location: ELB, Suite 615
Zoom: https://csusm.zoom.us/i/8
Meeting ID: 839 7141 7618 Passcode: 1CSUSM

AGENDA

I.  Convening of Regular Board Meeting (Wyden)
Il.  Public Comments

lll.  Consideration of Minutes
a. Consideration of Regular & Annual Minutes, September 24, 2025
(Attachment A)

IV. Committee Reports and University Updates
a. University Update (Villarreal)

b. Executive Committee Update (Wyden)

c. Sponsored Projects Update (De Leone)
i. Awards Report FY 25-26 Q1 (Attachment B)
ii. OSP Expenditures Report YTD Q1 -25 (Attachment C)

d. Finance and Operations Committee Report (Rene)
(Finance reports below are for review only, no reporting)
i. Quarterly Investment Report 9/30/25 (Attachment D)
ii. Quarterly/Year End Financial Report 9/20/25 (Attachment E)


https://csusm.zoom.us/j/83971417618?pwd=T0g5bHRCakNWcXdVUWtoelpnSlNKUT09

V.

e. Joint Audit Committee Report (Thibodeau)

f. Housing and Dining Advisory Committee Update (Walsh)

g. Corporation Updates (Ellison)

Adjournment (Wyden)

Public Instructions on Addressing the Corporation Board of Directors: Members of the public are welcome to address agenda items that
come before standing and special meetings of the Board. Comments should pertain to the agenda or Corporation-related matters and not to
specific issues that are the subject of collective bargaining, individual grievances or appeals, or litigation. Written comments are also
welcome and will be distributed to the members of the Board. The purpose of public comments is to provide information to the Board, and
not to evoke an exchange with Board members. Questions that Board members may have resulting from public comments will be referred to
appropriate staff for response. In fairness to all speakers who wish to speak, and to allow the Board to hear from as many speakers as
possible, while at the same time conducting the public business of their meetings within the time available, the Chair of the Board will
determine and announce reasonable restrictions upon the time for each speaker and may ask multiple speakers on the same topic to limit
their presentations. In most instances, speakers will be limited to no more than five minutes. The totality of time allotted for public comment
at the board meeting will be 20 minutes, and speakers will be scheduled for appropriate time in accord with the numbers upon sign up.
Speakers are requested to make the best use of the public comment opportunity and to follow the rules established.





