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ITEM SUBJECT PRESENTER 

01 Call to Order 
Meeting called to order at 12:33pm 
 

Illeana Carmona Chavez  
Chair and Chief of Staff 

02 Roll Call 
Present:  In-Person: Illeana, Elaine, Anahi Via Zoom: Michelle, Erik; 
Absent:  Cameron 

Illeana Carmona Chavez  
Chair and Chief of Staff 

03 Recognition of Guests 
None 

Illeana Carmona Chavez   
Chair and Chief of Staff 

04 
Action 

Approval of Agenda 
Chair identified that the zoom link needed to be added to the agenda, also 
item #07 needs to have “for focus group sessions” removed, no other 
corrections needed; Chair motioned for approval of agenda with 
corrections; All in favor with no one opposed; By will of Chair – consent 
vote, no opposition, Agenda approved with correction. 

Illeana Carmona Chavez   
Chair and Chief of Staff 

05 
Action 

Approval of Minutes 
Chair motioned for approval of Minutes from September 26, 2025 meeting; 
All in favor with no one opposed; By will of Chair – consent vote, no 
opposition, Minutes approved. 

Illeana Carmona Chavez   
Chair and Chief of Staff 

06 
Information 

Open Forum* 
None 
 

Illeana Carmona Chavez  
Chair and Chief of Staff 

07 
Approval 

 Approval of Timeline for Personnel Committee 
 Description: Review timeline and spring Personnel Committee process as 
well as meetings with ASI Staff. 
Reviewed and updated timeline as needed; Chair motioned for approval of 
timeline; all in favor with no one opposed; timeline approved (see attached) 
Fiscal Impact: None 

Michelle Hinojosa 
Associate Executive 
Director of Human 

Resources, 
CSUSM Corporation 

 
Erik Ramirez 

Director of Divisional 
Initiatives & Partnerships 

Student Affairs 
08 

Discussion 
 Review Survey Questions 
 Description: Review the questions that the committee wants to use to gather 
information from the survey. 
Reviewed and discussed survey structure. Do Pro-Staff evaluate each other 
or only ASI students? Do they evaluate each other and/or their supervisor? It 
was discussed at least their supervisor and up to 3 other Pro-Staff. 
Ask Pro-Staff:  What kind of questions would they want to see? How best 
can this survey be used? Want the survey results to be useful and valuable. 
This survey is meant to provide feedback on our Pro-Staff as well as help 
them to grow. 
Fiscal Impact: None 

Michelle Hinojosa 
Associate Executive 
Director of Human 

Resources, 
CSUSM Corporation 

 
Erik Ramirez 

Director of Divisional 
Initiatives & Partnerships 

Student Affairs 
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09 
Discussion 

 Review Evaluation Survey Tool 
 Description: Review of the survey tool that the committee wants to be 
used to collect data. 
Last year’s survey was reviewed and discussed. 
Need to determine structure and wording of structure to include a more 
open-ended question(s). 
EXAMPLE: In your own words, how would you describe the 
individual’s overall performance in their role? Please share any specific 
examples or observations that highlight their strengths, areas for growth, 
or impact on students and ASI. 
(should this be separated out?) 
Need to develop the wording to get more nuanced information. Do we 
want to add goals as well – feedback to the individual’s specific goals? 
How have they done in meeting their goals, working towards, etc. Do 
we have a rating for reaching, moving towards, etc. with regards to their 
goals? 
There is interest in adding a separate survey for Pro-Staff to Pro-Staff; 
including their supervisors. 
Also to add a Goals section for each, adding Office Culture and Team 
Climate – updating the description of this section; and Professional 
Development Outside of ASI 
Fiscal Impact: None 

Michelle Hinojosa 
Associate Executive Director of 

Human Resources, 
CSUSM Corporation 

 
Erik Ramirez 

Director of Divisional Initiatives 
& Partnerships 
Student Affairs 

10 
Information 

Announcements 
None 

Illeana Carmona Chavez  
Chair and Chief of Staff 

11 
Action 

Adjournment 
Meeting adjourned at 1:48pm 
 

Illeana Carmona Chavez  
Chair and Chief of Staff 

 
Public comment will be limited to a maximum of 5 minutes per guest. Chair will determine allocated 
amount per meeting. 
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I, Illeana Carmona Chavez, 25/26 ASI Chair & Chief of Staff, hereby certify that the above minutes 
were approved by Personnel Committee of Associated Students, Inc., at a regularly scheduled 
meeting held on November 14th, 2025.

4/22/2026

https://csusm.zoom.us/j/83522616523
mailto:asi@csusm.edu
http://www.csusm.edu/asi


ASI Personnel Committee Timeline 2025-26: 
 

• Oct 15th – ASI Staff Meeting – Michelle and Erik to attend and discuss Personnel Committee with 
ASI Pro-Staff 

• Oct 17th – Personnel Committee Meeting – review/approve timeline; discuss data 
collection/survey 

• Nov 14th – Personnel Committee Meeting – discuss/review data collection/survey;  

• Dec – Personnel Committee Meeting (still to be scheduled) – discuss/review data 
collection/survey; schedule staff meetings with Personnel Committee Execs 

• Jan – Personnel Committee Meeting (still to be scheduled) – Communicate and attend staff 
meetings (these will be scheduled early Jan most likely as students don’t have their spring 
schedules until mid to late Dec); Personnel Committee Meeting to complete final review of data 
collection/survey 

- ASI Budget 

• Mid Feb – Mid Mar (Feb 23 – Mar 13)– Survey Open & Entity Meetings (Execs attend meetings 
with student teams) 

• Mar – Survey ends – data collection and synthesize info (split out Entities between Execs – total 
of 9 positions; 2 each 1 has 3, graphs this year? If so, who will do these? 

• Mar – Personnel Committee Meeting (still to be scheduled) – review/discuss feedback 

- Elections are Mar/Apr timeframe; ASB; CHESS 

- Spring Break Mar 30 -April 4 

• Summaries written by Apr 15 – Personnel Committee review written summaries 

- Festival 78 Apr 18th (no meetings April 13 – 18) 

• Meet with Pro-Staff (total of 9 positions) April 20 – May 1 

• May 1st – End result due 
 



Organizational, Planning, and Administrative E5ectiveness 

Please rate this individual's ability to plan, organize, and manage tasks and resources to achieve 
ASI goals and ensure operational e=iciency. 

 



Supervision 

Please rate this individual's ability to supervise and support student employees or elected and 
appointed o=icers. 

 

 

 

 

 

 

 

 

 



Professional Development of ASI Students 

Please rate this individual's ability to contribute to the learning and personal growth of ASI students, 
both within and outside of their roles. 

 

 

 

 

 

 

 

 

 



Interpersonal & Leadership Skills 

Please rate the individual's ability to build positive relationships, foster collaboration, and 
demonstrate e=ective leadership within ASI. 

 



Student Empowerment & Innovation 

Please rate this individual's ability to foster creativity, encourage student involvement, and support 
student-centered initiatives. 
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