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MISSION

ASI Serves, Engages, and Empowers students

VISION

ASl strives to provide representation, to offer an
inclusive environment, and to promote campus
pride for all students

VALUES

ADVOCACY: ASI actively investigates issues and
represents the student voice in the governance of
the campus, community, and state.

SOLIDARITY: ASl is committed to promoting a
unified community and establishing an inclusive
and supportive environment.

INTEGRITY: ASI stays true to its commitments,
maintains transparency in its actions, and upholds
its accountability to students.
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STUDENT
GOVERNANCE

BOARD OF DIRECTORS

The Board of Directors representatives created and
collaborated on 20 events this year, serving a total

of 1,000 students across campus.

The Board of Directors worked hard to pass a
resolution to Call for a Bilateral, Permanent

Ceasefire in Palestine.

Our Board members sat on over 50 committees
internally and externally that covered topics
ranging from General Education Lifelong Learning
to budget.

This year, the ASI Student Art Exhibit introduced a
new theme, "Reflections of Self: Identity &
Discovery," a collection focused on diverse
expressions that help tell your story as a human, a
student, and a member of your communities, and

welcomed 19 new pieces.




Lobby Corps at the
State Capital

This year, 9 CSUSM students were sent to
Sacramento to participate in the California Higher
Education Student Summit (CHESS), where they
advocated for change with our state leaders. Vice
President of Student and University Affairs Elaine
Pollard went to Sacramento for CSU Advocacy
Day along with CSUSM President Ellen Neufeldt,
Vice President, Finance and Administrative
Services, and Chief Financial Officer Leon Wyden
Jr., Director of Government Relations Zach
Bunshaft, and Foundation Board Director Kristin
Crellin. They meet with assembly members and
advocated to stop the CSU budget cuts.
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ADVOCACY

In response to rising tensions and a series of student-led
concerns related to free speech, inclusion, and access to
campus resources, ASI President Octavio Martinez
established the Empower U Task Force in December 2024.
The task force examined the ways to foster a safer, more
inclusive campus by addressing gaps in communication,
awareness, and accessibility regarding student support

systems and reporting processes.

The task force comprises a diverse group of student
leaders and campus professionals from ASI, Title IX,
Student Conduct, Diversity & Inclusion, University Police,
and other key departments. Over Spring 2025, the group
met eight times to assess campus systems, conduct a
Strengths, Weaknesses, Opportunities and Threats (SWOT)
analysis, and develop strategic recommendations. Their
work revealed significant barriers, including fragmented
information, inconsistent hand-offs between departments,
and student confusion over how and where to report

incidents.

To address these issues, the task force recommended
launching a centralized, student-friendly website. This
Empower U website will feature a simple, three-button
navigation system: Seek Advice, Concerns/Reporting, and
Services. This Taskforce is committed to transforming
student support at CSUSM by making resources easier to
find, understand, and trust, thereby creating a more

responsive and respectful campus environment for all.




ELECTIONS

This year, 17 candidates ran for various positions

on the ASI Board of Directors. The positions
included ASI President, ASI Vice President of
Finance and Operations, ASl Vice President of
Student and University Affairs, ASI Chair and

Chief of Staff, as well as representatives for each

of the academic colleges: the College of Business
Administration; the College of Education, Health,
and Human Services; the College of Humanities,
Arts, Behavioral, and Social Sciences; and the
College of Science, Technology, Engineering, and
Mathematics. In addition, candidates ran for the
positions of ASI Sustainability Representative and
ASI Diversity, Equity, and Inclusion

Representative.

A total of 14,161 ballots were sent to the
students who pay the mandatory student body
(ASI) fee. 557 students voted in ASI Elections.
This is approximately a 3.93% voter turnout.
Results were verified and approved by the ASI
Elections Committee on March 27, 2025, at
9:00 am.




Mikaela Valerio attended the 2024
Annual Biomedical Research
Conference (ABRCMS) in Pittsburgh,
thanks to funding from the ASI

Leadership Fund. At the conference,

she connected with students and
professionals from across the country,
received helpful feedback on her
research from judges, and explored
graduate school options, gaining fee
waivers and insight into out-of-state
programs. Mikaela expressed her
gratitude for the support, which made
the experience stress-free and helped
her grow academically and

professionally.

LEADERSHIP FUNDING

Associated Students, Inc. (ASI) provides ASI
Leadership Funding (ALF) for student

organizations’ events and student attendance

at professional conferences. ASI recognizes
the impact campus student organizations and
professional development have in building
community, strengthening relationships, and
keeping CSUSM students engaged. ASI has
a mission to serve, engage, and empower
students, and we recognize the impact
campus student  organizations and
professional development have in driving

that mission.

This academic year, AS| Leadership
Funding awarded $30,545.05 overall.
$26,125.00 was awarded for conferences
and $4,420.05 was awarded for on-

campus events.

In partnership with the Student Leadership
and Involvement Center (SLIC), the ASI
Leadership Fund awarded a total of $3,200
to 16 recognized student organizations that
completed five workshops hosted by SLIC

during the fall semester.




SUSTAINABILITY PROJECTS FUND

The Sustainability Projects Funding (SPF) allocates
funds to provide support for essential educational
experiences and activities that aid and supplement
the fundamental educational mission of CSUSM.
Sustainability Projects are defined as those

activities and projects that are integrally related to

helping the campus meet its sustainability goals.

SPF has allocated its full $10,000 fund for this
academic year and was able to purchase SPF
swag for more tabling and outreach in the 25/26
school year to further push sustainable projects on
campus. Signage for the previously funded SPF
hydration stations across campus (10 locations) to
educate the student population on the mission of
the SPF and the ways they can get involved in the

future, and to green our campus.

This year's committee also approved projects for
the 25/26 academic year, including two
hydroponic towers and seed packets to
sustainably grow fruits and vegetables on campus
for students to access. Funding was also approved
for the Milpa Hub, which works to offer students
the unique opportunity to educate themselves on
food deserts, accessible fresh produce, and

California’s native biodiversity.



STUDENT EMERGENCY FUND

The ASI Student Emergency Fund provides
compassionate assistance to students who
encounter unforeseen financial emergencies or
catastrophic events that disrupt their progress
towards a degree. Funded by Associated
Students Inc. and private donations, the ASI
Student Emergency Fund (SEF) is a collaboration
between Cougar Care Network and ASI.

This year, the ASI Student Emergency Fund
Team reviewed all of the applications
received, and a total of $94,850.00 was

distributed to 271 students.




FALL EVENTS

Opening the Fall Semester was our traditional
event, First Night Celebration, which saw 444
students attend to kick off the semester. In the
fall semester, the ASI Campus Activities board
held 11 events that drew in 1,902 students
and included events such as Taste and
Traditions, Laser Tag Night, and Blind Book
Date!




SPRING EVENTS

This Spring, the Campus Activities Board held
a total of 13 events that saw 2,695 with the
highest attendance at Festival 78, with 1,638

attendees.

Student Opener Competition saw numerous
applicants to be the opener for Festival 78,
and 12 artists competed in front of their peers
and showed off their skills. The winners of the
competition were Matt Jae and Elli, who then

performed at Festival 78.

Student K-pop group gnA gave an amazing
performance with their self-choreographed

dance and great K-pop dance mix.




Alternative Spring Break

Alternative Spring Break (ASB) is an opportunity for
CSUSM students to volunteer their week of Spring Break to
work with organizations such as Habitat for Humanity.
During this week, students travel outside San Diego County
and help with various duties where needed. These students
also take part in numerous excursions to explore the area
in which they are visiting. This trip is substance free,

adding to the "alternative" part of Spring Break.

ASI took a group of 11 students and 2 professional staff
to Loveland, Colorado, to volunteer with Habitat for
Humanity. We volunteered at the Restore, helping
organize, restock, and clean alongside the regular
workers. When not in the restore, we were on the job site
building houses. The main project was to frame the
basement of a house, and the team put up the last wall

on their last day of work.

Outside of volunteering, the team went and visited
Downtown Denver, went to the interactive museum
Meow Wolf, visited an alpaca farm and learned about

how they take care of their animals.




Festival 78

Festival 78 saw an amazing turnout

this year, with a total of 1,638
attendees. Of those attendees, 878
were CSUSM students, 730 guests,
and 30 volunteers that helped make
Festival 78 amazing.

Through much deliberation and
thought, this year’s Headliner
Advisory Team (HAT), made up

of students from each ASI entity
and two Professional Staff

members chose 2 artists to

perform at Festival 78.

Dannylux performed after the
Student Opener Competition
winners, Matt Jae and Elli,
bringing energy and excitement

to the crowd. Our headlining

artist this year was Role Model

who brought good vibes and

soul onto the stage, hyping the

crowd.

This year, there was a total of 9 vendors, including Swoonful Cotton Candy, Senor
Woofle Food Truck, Tacoland SD Food Truck, and About Faces Entertainment
Airbrush Tattoo. Blu Bulk Water Tower, Pro Systems, How To Concerts, and Cart

Mart helped ensure that the event ran smoothly and was coordinated.




GRANTS AND AWARDS

This year, the ASI Cougar Pantry has received $5,000
from the American Heart Association through a produce
capacity-building refrigeration grant, along with
$14,808 from Las Patronas for a new duadl
merchandiser. This support will allow ASl to install a
new refrigerator in the ASI Cougar Pantry and provide
access to more food for students. The CSUSM
Chancellor’s Office issued a grant of $5,000 for basic

needs, which was used to buy toiletries for students.

The ASI Cougar Pantry was also recognized as the
Campus Organization of the Year at the Tukwut
Leadership Award Night, along with one of the student

workers, Sarah Neidle who was recognized as Campus

Organization Member of the year.

ASI COUGAR
PANTRY

The ASI Cougar Pantry serves all CSUSM
students in an effort to decrease food
insecurity on campus. The pantry stocks a
variety of dry and canned goods, limited
produce, milk, toiletries, and diapers. A
service and initiative of the ASI Board of
Directors. The ASI Cougar Pantry is
managed by a team of students, interns,

volunteers, and staff.

The ASI Cougar Pantry now serves
around 900 students weekly and saw a
total of 29,551 visits and helped 4,736

students during the year.
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Initiatives

To help bring resources to students, the ASI
Cougar Pantry made efforts to go meet the
students where they are. They tabled to help
students apply for CalFresh, get healthcare
through our campus partner TrueCare, and
take advantage of Local Programs that
Increase Employability (LPIE) to apply for

resources.

This year saw the return of Fresh Market
Mondays, a bi-weekly food distribution of free
fruits and vegetables for CSUSM students,
thanks to our generous partner, Feeding San
Diego. We hosted a total of 6 Fresh Market
Mondays and had 865 students attend.
Feeding San Diego donated a total of 15,094

pounds of fresh fruits and vegetables.




Giving Day

This year, ASI participated in CSUSM's
Giving Day 2024 and raised money
for the ASI Student Emergency Fund
and the ASI Cougar Pantry, raising a
total of $9,128 for both causes.

The ASI Student Emergency Fund received a total of $1,107 to help
support students who face unexpected financial emergencies that

can hinder their path toward a degree.

The ASI Cougar Pantry raised $8,021 to help students fight food
insecurity and to purchase more resources for students to use. Thank
you to Mark and Emilie Hersh for their generous support and

matching donations made to the ASI Cougar Pantry up to $2,500.




ADMINISTRATION

CONFERENCE ROOM UPDATE

In an effort to make our conference room a more
recognizable and welcoming environment, we
added a wall design to our ASI Conference room
to further elevate our space while also providing
an opportunity to highlight ASI’s efforts to serve,
engage and empower CSUSM.

ACCOUNT SERVICES

ASl is responsible for helping student
organizations maintain their accounts and helps
them manage deposits, invoices, payments, and
reimbursements. This year, ASI received a total of
131 expenditure request forms (ERF) for a total of

$309,567.60 in student organization spending

and reimbursements.

ASl also offers the use of the ASI credit card for A
student organizations looking to make purchases \
that are over $100 which allows organizations to

purchase additional supplies and resources.




MEDIA AND COMMUNICATIONS

This year, the ASI Media and Communications team
received a total of 38 level forms, 31 web edit
requests, along with 34 photo/video requests, 58
graphic requests, and 43 social media requests.

The ASI Instagram reached 5,768 followers and posted
a total of 100 posts/reels and 440 Instagram stories.
We received a total of 16,201 likes throughout the
year, with an average of 164 likes per post. We also
posted to the ASI LinkedIn a total of 19 times.

The Media and Communications team also attended
the Canva Create Conference to learn what is up and

coming and to expand their skill sets.
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